


O aucumnnuHe YnpasrnieHne 3ppeKTMBHOCTLIO
OusHeca

[aHHbIN KypC ABNAETCA OOHMM U3 LWaroB Ha NyTu K nony4yeHuto Junnoma
ACCA «DuHaHcbl 1 ynpasneHne bnusHecom» Ha pycckoMm sA3bike. Kypc
BKNtOYaeT nHopmaumo, TEXHOMOrMN U CUCTEMBI, HEOBXOaUMbIE
opraHM3auuam ans oueHKu 1 ynpasneHns apekTMBHOCTLIO
AeATenbHOCTU B COBPEMEHHOW KOHKYpeHTHoM cpene. ObydeHne no
AaHHOMY KypCY HanpsiMyto roTOBUT KaHANOATOB K U3YYEeHUIo
«YnpaesneHue adPEKTUBHOCTBLIO BM3HECA, NPOABUHYTLIN YPOBEHbY.

Mporpamma (Pyc) ocHoBaHa Ha TpeboBaHMAX K 9K3aMeHY Mo nNpeameTy
F5 — Performance Management npodeccrnoHanbHon kBanudukaumm
ACCA, copaBaemMon Ha aHITIMNCKOM A3bIKe.

TpeboBaHua ACCA
AN cAa4vYv 3K3aMeHa Ha PYCCKOM fi3blKe:

Hannyme npodunbHOro obpasoBaHus «y4eT, puHaHCbl, ByX.yyeT, ayant»
KPOME «3KOHOMMUKa»
He TpebyeTtcsa obazaTenbHOro Hannvms onbita paboTbl

NMpuoGpeTaeMbie HaBbLIKU:

¢ OOBACHATb U NPUMEHATbL PasfnyHble
MeToAbl yyeTa 3atpar

*  BblbupaTtb N NPUMEHATb Pa3NUYHbIE
noaxoapbl K NPUHATUIO pELLEHUI K
noBbleHNss aPPEKTUBHOCTU U
pesynsTaTMBHOCTU PECypCcoB
npeanpusTus

*  NPUMEHATb Haanexawime metToabl
OromKeTMpPoBaHNSA B LIENSX
NNaHMPOBaHMSA U KOHTPOMS

*  MPOBOAUTb OLIEHKY 3(PPEKTUBHOCTH
npegnpuaTUs Kak ¢ (oMHaAHCOBOW, TakK U
C HE(PpMHAHCOBOW TOYKW 3pEeHUS



Mporpamma noaroToBKU

s+ TexHonornm n cuctemMbl Ansa ynpaeneHns aeKTUBHOCTBIO AeATENBHOCTU OpraHn3aLmm
* YnpaBneH4eckne NHPOpPMaLNOHHbIE CUCTEMBI
* Mcnonb3oBaHue 1 KOHTPOSb MHGOpMaL M
* bonbline gaHHble N aHanNUTMKa AaHHbIX
++ CoBpeMeHHble MeTOAbI yYeTa 3aTtpaT 1 ynpaBeHYecKoro yyera
* Yyert 3aTpar no Buaam AesiTeNbHOCTH
* LleneBoe ynpaBneHne cebecToMMOCTbI0
* Y4yeT NponyckHOM CNOCOBHOCTH
* YyeT 3Kosnorndeckmx graktopos 1 oakTopoB YCTONYNBOCTH
+» MeToabl NPUHATUS pELLEHUN
* AHanua peneBaHTHbIX 3aTpar
* AHanus «3atpatbl-06bemM-nNpudbINbY
* Jlumutupytowme daktopbl
* PeleHusa B obnactn ueHoobpasoBaHuUs
* [lpuHATME peLLeHnn B YCIOBUSX HEONpPeaEeNeHHOCTM U pucka
+» brogxeTnpoBaHMe 1 KOHTPOIb
*  AHanuTuyeckme mMetToabl B O04KeTUPOBaHUM U NPOrHO3MPOBaHUM
* HopmaTuBHbIN MeTO ydeTa 3aTpar
* [1naHoBbIE€ 1 ONepaUNOHHbIE OTKITOHEHMUS
*  AHanma agpdeKTUBHOCTH
¢ OueHka n KoHTponb 3 dEKTUBHOCTN Bn3Heca
* AHanua appeKTMBHOCTM pa3HbiX CybbekToB BM3Heca

» OddekTnBHOCTL AeAT.060C00MNEHHbIX NoApa3a, 1 TpaHcdepTHoe LeHoobpasoBaHme
+» HaBbIKM NPUMEHEHNA TEXHOTOMUN

TpeHep

Ob6yyeHure NPoBOAUTCA IKCNEPTOM-MPAKTUKOM, 061a4atoWwmii y6boKMMM TEOPETUHECKMMM
3HaHMAMM, OMNbITOM NPOBEAEHNA NOATOTOBKM K KBaIMOUKALUMOHHBIM IK3aMEHAM,
MeXKayHapoaHbIM KBanudukaumam (ACCA, DiplFR, CIMA)

MHew AkaTaeBa

AyauTtop PK, DiplFR, CAP, CIMA, CIPFA, npenogasaTenb-
KOHCYAbTaHT, 20+ neT npo$peccMoHaNbHOro onbITa U
6onee 10 net npenoaaBaTe/IbCKOro onbiTa
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